District Health Assessment for Multiple District 323 through April 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

323A1 61 3 9 -6 2,430 633 378 255 11.72% 2,147 40 41% 28% 7% 13% 1 100% 9 1 192 89%
323A2 7 7 4 3 2,445 439 220 219 9.84% 2,260 34 20% 25% 3% 28% 0 0% 4 12 36 25%
323A3 105 8 0 8 5,727 1,088 376 712 14.20% 4,732 55 11% 1% 1% 9% 1 100% 0 0 0 0%
323B 85 8 4 4 4,558 915 418 497 12.24% 4,096 54 8% 27% 1% 28% 1 100% 4 7 69 0%
323C 79 5 3 2 2,819 749 291 458 19.40% 2,382 36 16% 29% 3% 39% 0 0% 3 6 4l 0%
323D1 55 2 3 -1 1,945 271 179 92 4.96% 1,882 35 24% 38% 7% 33% 0 0% 3 9 78 0%
323D2 107 6 10 -4 3,788 800 497 303 8.69% 3,609 35 10% 25% 2% 1% 1 100% 10 6 147 30%
323E1 107 12 10 2 3,290 586 443 143 4.54% 3,145 31 21% 49% 13% 49% 0 0% 10 9 180 0%
323E2 102 8 0 8 3,710 642 225 417 12.66% 3,310 36 15% 38% 1% 18% 0 0% 0 0 0 0%
323 F1 81 4 2 2 2,270 411 275 136 6.37% 2,275 28 37% 49% 10% 28% 0 0% 2 5 30 0%
323 F2 49 7 4 3 2,169 456 197 259 13.56% 1,900 44 8% 0% 0% 6% 0 0% 4 9 75 0%
323 G1 85 10 2 8 3,198 1,041 261 780 32.26% 2,478 38 25% 14% 0% 54% 0 0% 2 5 29 0%
323 G2 84 8 0 8 2,381 507 172 335 16.37% 2,079 28 24% 27% 6% 37% 0 0% 0 0 0 0%
323J 49 0 5 -5 1,561 129 227 -98 -5.91% 1,691 32 29% 35% 14% 8% 0 0% 5 10 75 0%
323 H1 64 6 5 1 2,881 1,166 305 861 42.62% 2,207 45 5% 9% 0% 27% 2 100% 5 4 30 0%
323 H2 63 10 2 8 2,617 896 191 705 36.87% 1,953 42 10% 40% 0% 16% 0 0% 2 4 26 0%

1,247 104 63 41 47,789 10729 4,655 6,074 14.56% 42,146 38 19% 28% 4% 29% 6 100% 63 7 1,038 19%
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